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SECTION I – Officers & Governing Body

1. The effective dates of the Constitution and Bylaws, is approved unless otherwise directed by the Approving Authority.

2. The following are the elected Board of Officers as of July 1, 2009:

President

Vice President
Chris Lawton

Paul Miklas
Address:  CMR 411 Box 871____________

Address: CMR 411, Box 


                APO, AE 09112


APO, AE 09112



Phone:  
476-2999 or 09662-83-2999

Phone: 
476-1720



Email:
christopher.lawton@us.army.mil

Email: 
pfgator@mac.com
Membership 
Webmaster


Dawn Will
Nate Atwood
Address: CMR 415 Box 4486

Address: CMR 414 Box 2618_________

APO, AE _09114


APO, AE 09171

Phone:
474-3784

Phone: 
520-5253___
Email: 
damsar@gmail.com
Email:
atwoodn@hotmail.com 
Secretary
Treasurer

Renate Neaverth
Pam Connors


Address: CMR 415 Box 3083

Address:  CMR 411 Box 2087
               APO AE  09114-3083


 APO AE 09112
Phone: 
475-6330 / 09431-528087________
 Phone:
 09662-415897
Email: 
renate.neaverth@us.army.mil
 Email:  pampooti@hotmail.com 


Director of Programs and Events
  Director of Trips



John Macaras
  Ingrid Knodt


Address:
CMR 415, Box 4764

  Address:   RCLNO, JMTC


APO AE 09114


     APO AE 09114



Phone:
476-4061/09641-91574

   Phone:
    475-6349




Email:
john.p.macaras@us.army.mil
   Email:  Ingrid.knodt@us.army.mil 
SECTION II – Duties Of Club Officers

1.  President:

a. Votes as the tie-breaker on the Board of Officers decisions.

b. Directs the activities of the Club.

c. Sets the date of the annual election of the Board, with ratification by the Board and in accordance with the Constitution and Bylaws.

d. Calls for meetings of the Board as provided in the Constitution.  Calls to order General Membership meetings as provide in the Constitution

e. Develops the summary of Club major changes for submittal to the approving authority.

f. Approves and forwards meeting minutes, quarterly financial reports, and After Action Reviews (AAR) to the approving authority.  

g. Serves as custodian of the list of the Board Officers and the Club authorization letter.  Initiates biennial renewal requests.

h. Reviews ski trip AAR and financial close out if Treasurer or Vice President are performing as a Trip Captain.

i. Initiates annual post passes for Non-ID Card Board Members.

j. Serves as Vice President in the absence of the Vice President for Trips and Membership.

k.
Serves as bank custodian.
2.  Vice President Trips:

a. Serves as a voting member of the Board of Officers.  

b. Acts in the absence of the President and automatically succeeds the President in the event the President either cannot fulfill the responsibilities of the office, or resigns before his/her term.

c. Plans ski trip calendar.  Prepares letters or phone queries or quote requests to tour operators, travel agencies, bus companies, and hotels for potential ski trip locations.  Prepares recommendations to the Board for annual trip calendar.  Maintains an inventory of trip locations and hotels and monitors trip captains’ performance.

d. Maintains ski trip After Action Reports and ski trip related material for four years.  Reports significant activities to the President for approving authority updates.

e. Ensures that each trip captain has submitted a financial report and after action report within five working days after the trip.

f. Maintains, updates, and supervises the Trip Captain SOP.  Trains new Trip Captains on ski trip responsibilities and duties.

g. Initiates Risk assessments to approving authority for approved ski trips.

h. Collects trip fees in the absence of the Trip Captain and Treasurer.  Serves as Trip Captain in his/her absence.

i. Serves as President in his/her absence.  Succeeds the President in the event the President cannot fulfill the responsibilities of the office, or resigns his/her term.

j. Serves as Publicity Director in his/her absence.

3.  Membership:

a. Serves as a voting member of the Board of Officers.  

b. Develops and executes plans for membership drives.  Develops a membership recruitment plan in coordination with the Programs Director.

c. Coordinates payment of annual membership dues with Treasurer.  Maintains roster of active club members.  Provides email listing to Secretary and Publicity Director.

d. Coordinates annual or temporary post passes for non ID Card holders.

e. Serves as Secretary in his/her absence.

4.  Secretary:

a. Serves as a voting member of the Board of Officers.

b. Records and maintains files of club activities as required.  Prepares meeting minutes for the President to submit to the approving authority.  Provides meeting sign-in roster.

c. Prepares and receives club correspondence.   Performs administrative duties for the Board.  Serves as custodian of the Club Constitution and Bylaws.

d. Executes the annual election of the Board members.  Ensures records are passed from out-going Board of Officers to incoming Board of Officers.

e. Coordinates ski club meeting location with Program Director.

f. Publishes welcome letter to new members.

g. Serves as Program Director in his/her absence.

5.  Treasurer:

a. Serves as a voting member of the Board of Officers.  

b. Serves as custodian of club funds in accordance with Constitution and Bylaws.  Prepares and sends invoices or bank transfers for trip or club activities.  Authorized to sign checks or disburse funds for club authorized expenses.  

c. Maintains simple, accurate accounting records in accordance with current accounting procedures and practices.  Maintains records of expenses and collections.  Develops annual budget for the Club.

d. Initiates annual audits.  Maintains the financial audits for four years.  Provides the President the last two years of audits for the Biennial Renewal requests.

e. Provides a monthly written financial report to the Board of Officers.  Reports collections and expenditures for scheduled trips and trips completed since the last report. Prepares quarterly financial reports for the approving authority.

f. Initiates and maintains bonding as required.

g. Serves as custodian of the bank authorizations.  Initiates change of bank custodian as required. 

h. Monitors collection of income.   

6.  Director of Programs and Events:

a. Serves as a voting member of the Board of Officers.  

b. Serves as Social Director for the Club, arranging activities and programs for the general membership via committees.  Forms and dissolves committees for this purpose.

c. Purchases door prizes, gifts and decorations and arranges for paid entertainment for parties, trips and meetings as approved by the Board of Officers.

d. Serves as principle point of contact for Club participation in the USAGG Community activities such as the German American Volksfest, Army Community of Excellence, and German-American Club and local ski clubs.

e. Establishes central meeting locations to maximize Club membership.  

f. Establishes annual Club membership drive BBQ/picnic and a season opening or closing party.  Establishes an annual canoe or bicycling trip.

7.  Director of Publicity:

a. Serves as a voting member of the Board of Officers.

b. Arranges announcements of Club activities and programs in all available media.  Works to ensure that trips, membership drives, and club activities are publicized early, frequently, and thoroughly.

c. Writes and distributes the Club monthly newsletter.  Establish and maintains the ski club website.
d. Maintains Ski Club email account.

e. Records and maintains the Club’s personal property.  Works with Membership and Program Directors and Treasurer to acquire Club clothing.

f. Initiates and maintains license for Club use of US Army Real Property.

g. Acts as alternate treasurer when Programs Director is not an ID Card holder.

SECTION III – Elections

1. The Board of Officers will annually hold Board elections at the April or May General Membership Meeting.  The President will announce the date at least 4 weeks in advance by means of written and posted notification.

2. The Board of Officers will solicit candidate nominations at the January meeting and will publish the final nominations at the time of the election.  Officers to be elected are listed in paragraphs 1 through 8, Section II of the Bylaws.  Only Senior Members are eligible for office.

3. Officers will be elected by a plurality of votes cast during the election meeting.  Per paragraph 5, Article V of the Club Constitution, proxy or absentee voting is allowed.

4. All terms of office are for 1 year unless sooner vacated by the request of the office holder, or a two-thirds vote of the Board sustained by a majority vote of the voting members at a General Membership Meeting.

5. The newly elected Board will assume office no later than 1 June following the election.  The period between the election and 1 June will be used for orientation and training of the new Board.  The out going Treasurer is responsible for submitting the annual audit prior to leaving office.

6. The President will appoint, subject to approval of the Board, a senior member to serve the remaining term of any Board member who resigns, or is dismissed by the Board of Officers.  This action is to be sustained by a majority vote of the voting members present at the next gathering of the General Membership.

7. During an extended absence of an elected Board member, or for a time determined to be critical to the planning or functioning of the organization, the President, subject to the Board approval, may appoint a senior member of the Club to fulfill the duties of that elected Board Member.  Upon the return of the elected Board Member, the General Membership may approve the joint administration of that Board position.

SECTION IV – Meetings

1. General Membership meetings shall be held monthly, September through April, or as called by the President.  The date, time, and place for General Membership meetings must be distributed in writing and posted at least 2 weeks in advance.

2. Board Meetings will be held monthly, or at the call of the President.  Scheduled Board meetings will be announced in the Club newsletter or via email.

3. Minutes, including a financial statement, will be prepared for all General membership and Board Meetings.  Copies of the minutes will accompany the quarterly financial statement provided to the Approving Authority.
SECTION V – Committees

1. Committees may be established at the direction of the President, who will issue instructions as to the scope of their activity, tenure, and reporting procedures.

2. The Programs Chairperson is also authorized to establish and dissolve committees for the purpose of conducting approved programs and activities.

SECTION VI – Funds & Expenditures

1. Funds for Club activities will be primarily generated through membership fees, fund raising activities, and money collected for trips.

2. Expenditure of Club funds will be made by the Club Treasurer at the direction of the President and will be reviewed at each Board meeting.  These expenditures will be made for Club activities only and will include such items as purchase of refreshments or food, expenses for arranging trips, and necessary money for general administration of Club functions.

3. Funds collected for a specified purpose may not be expended for another purpose without approval of the General Membership.  Senior Members and Board of Officers will gain the approval of the General Membership or Board of Officers before spending Club finances on any activity or event.

4. The Board will set the annual membership fees.  The Board will announce changes in the Club newsletter and at the next General Membership meeting.  Changes will become effective 30 days after publication.  Membership fees will be for 1 year, from 1 October through 30 September, and are due by September 30.  Persons joining the Club after the February General Membership Meeting will pay the following year membership fee, and receive full membership benefits for the remainder of the current membership year.

5. Membership events may be held to promote increased awareness of the Ski Club.  Procedures for accepting membership applications and money are as follows:

a.  The prospective applicant is given a membership application.  Application may be filled out immediately or may be returned via mail, email or in person to a Club meeting.  The membership fee should accompany the form and may be paid by check, bank transfer or cash.

b.  The Board Member or Senior Member in charge of the membership event should contact the Treasurer prior to the event to request a change fund.  A receipt book should be requested from the Treasurer or Membership Chair.  Upon payment of the membership fee, the Member will issue a receipt.  The completed application should be annotated with the amount paid and the receipt number.
c.  The money will be handled IAW Treasurer’s instructions.  The Member should deposit the money and forward the bank documents to the Treasurer or deliver the money to the Treasurer within five days.
d.  Completed applications should be mailed/delivered to the Membership Chair for inclusion in the Membership List.

6. The Board may approve special membership incentives, such as prizes, to members who recruit new members.  The prizes may include discounted membership fees or promotional clothing items for the active member.  

7. The Club will provide for an accounting records audit at least annually, or upon change of the Treasurer, by a person not on the Board of Officers.  The audit will include the following:

a. A check to ensure that all transactions are recorded and properly documented with either receipts or canceled checks.

b. An inventory of Club-owned property.

c. Verification that financial statements are accurate and prepared at least quarterly for review by the Board of Officers.  Financial statements will be prepared and an audit conducted upon change of Treasurer.

SECTION VII – Trip Policies & Procedures

1.  Trip Captains:

a. The Board will approve the selection of all Trip Captains. Trip Captains must be senior members of the Club.  Members desiring to be Trip Captains may submit their names to any member of the Board.

b. Upon Board approval, the Club will reimburse Trip Captains for expenses relating to investigating ski areas, accommodations, prices, etc.   Reimbursement will be limited to mileage at a rate IAW established per diem rates, round trip from Grafenwoehr to the ski area, and one night’s lodging at the ski area.  No compensation will be made for meals, friends or family members who accompany the Trip Captain.  No compensation will be made for in-and-around mileage.  Expenses are on as “as needed” basis, and the internet should be used as much as possible to minimize costs.  

c. The Club will pay up to the full charged trip price (General Membership price) for the principle Trip Captain.  The Club will pay half the charged trip price to each Trip Captain for trips with two Trip Captains.   The Board will determine amount paid.

d. Trip Captain responsibilities are found in the Trip Captain SOP.

e. All persons participating in organized ski trip are required to be members of a USAREUR-recognized Ski Club.  Paragraph 4, Article III of the Constitution governs participation of guests of members.

f. Trip prices will be set by the Board of Officers based on the number of spaces available, transportation costs, Trip Captain expenses, etc.  Estimated costs will be used for the purpose of advertising, and are subject to change if the final number of participants significantly changes.  Trips may be canceled by the Club if minimum participation (normally 30) is not reached.

g. Trips will be filled on a first-come, first-served basis in priority to Bavarian Ski Club Members and their guests, and secondly to other USAREUR Ski Club members and their guests.

h. Club members may sign up for trips at any time after the trip is announced as open for sign up.  A deposit of 100 EUROs will be required to reserve a space on the trip. As trips fill up, the Trip Captain will establish a waiting list.  A 100 EURO deposit is also required to be included on the waiting list.

i.  Cancellations before the closing date will be accepted; a 10 EURO administration fee will be charged if cancellation is made prior to the announced closing date of the trip (normally 14 days before departure).   On the closing date several things will occur:

1. Refunds for cancellations will be processed and refunded within 5 days of trip completion.  
2. All persons on the waiting list will be moved to the regular list on a first paid, first moved basis.  

3. If the club cancels the trip, all money paid by members will be returned within five days of the decision. 

4. If an individual cancels after the closing date they will be liable for any costs incurred by the club which result from the cancellation (e.g. a fee charged by the hotel).  If there is a person on a standby list who assumes the place of the person canceling, there will be no penalty except for the above mentioned 10 EURO administrative fee.

j. Grievances and requests for refunds must be submitted in writing to the Board within 30 days of the closing date of the trip for resolution.

k. Smoking or pets are not permitted on club buses.
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