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ARTICLE I – Organization Name & Purpose

1.  This organization will be known as the Bavarian Ski Club and referred to in this document as the Club.  The Club will be located at Grafenwoehr, Germany.

2.  The purpose of the Club is to foster interest in and to promote the sports of skiing and snowboarding in US Army Garrison Grafenwoehr (USAGG) community.  Additionally our purpose is to promote lasting friendships and camaraderie while helping support USAGG quality of life programs through a variety of outdoor activities, including skiing and snowboarding, thereby supplementing the mission of Outdoor Recreation for the USAGG and all U.S. Forces assigned to USAGG.
3.  Activities of the Club will include ski trips, ski lessons, ski races, ski related activities, and summer activities to maintain club membership.  The Club will also promote social and community support within the USAGG communities.

ARTICLE II– General Provisions

1.  The approving authority for the organization and operation of the Club is the Commander, US Army Garrison Grafenwoehr (USAGG).  The USAGG Commander may revoke the permission to operate on the installation at any time.

2. The Club is established pursuant to AR 210-10, Private Organizations on Department of the Army Installations and is not an instrumentality of the United States.  The Club will maintain compliance with all state and other jurisdictional laws to include host nation laws.
3. The Club is self-sustaining and will not receive financial assistance from the U.S. Army or non-appropriated fund activities.   The Club will not engage in activities that compete with those of any appropriated or non-appropriated fund activities.  The Club will neither propagate extremist views, nor advocate violence against others, nor advocate the violent overthrow of the U.S. government.
4. The Department of the Army and USAREUR do not assume any responsibility for the organization’s actions or debts.  The Club agrees to reimburse the Army for non-incidental utility expenses.
5. The Club does not assume any responsibility for the personal property and safety of club members; however, prudent care will be taken to protect the well being of participants during trips.

6. Trip Captains will insure orderly conduct during ski trips.  Individuals failing to abide by reasonable standards of conduct will be dismissed from the Club under proceedings specified in the Constitution.

7. All members, in accordance with Host Nation laws, may be personally liable to creditors if the assets of the club are insufficient to discharge all liabilities

8. All Members are required to read the Constitution and Bylaws upon joining the Club.  Said documents are available upon request.
ARTICLE III – Membership

1. The majority of the Club membership must consist of military, civilian, or contract personnel assigned or attached to the U.S. Forces and their bona-fide family members.  

2. To qualify as a member, one must complete the application form and pay annual dues.

3. Active members will be further classified as follows:

a. Senior Member – All members 18 years of age or older.

b. Junior Member – All members under 18 years of age.

4. Guests may attend up to two Club meetings and/or social functions per season without becoming members.  Guests may participate in Club sponsored trips after payment of a trip fee equal to the annual membership fee.  At that time, Club membership will be bestowed upon the guest.
a.    Distinguished visitors of foreign countries, and DOD ID cardholders traveling to Europe on TDY, reserve duty or personal travel, may participate in Club activities on a one-time basis without paying the guest fee.  A membership application with signature will be required.  No dues will be charged for their participation.  The President or Vice-President will approve distinguished guests.
5. Withdrawal of membership will be as follows:

a. At the request of the member.

b. Automatically if annual dues are not paid by 30 September.

c. By a two-thirds vote of the Board of Officers for members not complying with the Constitution and Bylaws or rules governing trips.  Action must be sustained by a simple majority vote of the general membership at the first official gathering of the general membership following the board’s vote.


d. 
No refund of annual dues will be made; extenuating circumstances presented in writing to the Board will be considered for an exception to policy.  A decision will be rendered at the board meeting following receipt of the request.

6. The Club fully supports the USAREUR policy on equal opportunity and will not discriminate in membership eligibility or any club activities on the basis of race, religion, national origin, or sex.  This organization will not accept invitations from or participate in any activity or organization that does not conform to USAREUR nondiscrimination policy or that discriminates on the basis of age, race, religion, color, gender, national origin, sex, or mental or physical handicap.

ARTICLE IV – Composition of the Governing Body
1.  The governing body will be composed of a Board of Officers consisting of the President, Vice President for Trips, Membership, Secretary, Treasurer, Director of Programs and Events, Director of Publicity.    
2.   The President and Treasurer must be US ID Card Holders and have SOFA status. 
3. Members will be active Senior Members of the Club in good standing, and will be elected on an annual basis.

4.   The President and Vice President must both have SOFA status.
ARTICLE V – Election of Officers

1. Elections of the Board will be held annually, during the month of April, or no later than the last regular ski season meeting.  Officers will be elected by a plurality of votes cast by those eligible voting members present at the General Membership Meeting.  All elections will be conducted by balloting under the supervision of the Board of Officers.

2. The Board will consist of a President, Vice President for Trips, Membership, Secretary, Treasurer, Director of Programs and Events, Director of Publicity.

3.  The Board shall serve a one year term from June through May.

4.  Only Senior Members of the club may vote.  Those members unable to be present for elections may request electronic ballots by email to the official club address, bavarianskiclub@hotmail.com, no earlier than 30 days prior to elections.  Completed absentee ballots must be received NLT 2 days prior to elections.
5.  All matters requiring a vote which come before a General Membership or Board of Officers meeting will be ruled by a simple majority, except as otherwise provided by the Constitution or Bylaws.

ARTICLE VI – Funds & Property

1.  Funds generated through membership fees, trips, and other Club activities will be used to offset the costs of the Club’s activities and operations.  Funds determined by the Board of Officers to be in excess will be spent for the benefit of the General Membership or USAGG community support as proposed by the Board and verified by a General Membership meeting.

2.  The Board of Officers shall have the authority to set the annual membership fees.
3.  In the event of the dissolution of the Club, the Board of Officers shall direct the disposition of the assets.  Disposition must be approved by a majority vote at a General Membership meeting and by the USAGG Commander.

4.  The club will maintain adequate funds in the Treasury to sustain operations (e.g. deposits for trips, administration, programs).

5.  The retiring Board of Officers will execute the annual audit and biennial Renewal Requests before handing over duties to the new Board of Officers.
6.  No individual member or officer of the club shall personally profit from private organization income, except through the salaries and wage of PO employees, or through an award recognizing services rendered to the organization or the community.
ARTICLE VII – Meetings & Quorums

1. The General Membership shall meet on a monthly basis, September thru April, or as called by the Board of Officers.

2. The Board of Officers shall meet on a monthly basis, or when called by the President.

3. All meetings will be conducted in accordance with Robert’s Rules of Order unless otherwise stated in the Constitution or Bylaws.

4. The Board of Officers will establish a regular location for General Membership meetings to best support the General Membership.

5. Quorum:

a. A General Membership meeting quorum is met when a majority of the active members in good standing are present, or when a quorum of the Board of Officers is present.  

b. A quorum of the Board of Officers will exist when four Board members are present with one member being either the President or the Vice President.

c. A General Membership meeting may not be called to order without a quorum as defined in a. above.

ARTICLE VIII - Review And Amendment of The Constitution/Bylaws

1.  The Board of Officers will review the Constitution and Bylaws annually.  Two signed and dated copies, updated as necessary, will be forwarded to the approval authority 30 days prior to the expiration of the current authorization.

2.  Amendments to the Constitution or Bylaws, dated and signed by the Board of Officers, will be forwarded to the approving authority for final approval.
3.  The Board of Officers (signatures below) will submit this to a majority vote of the members present at the General Membership meeting on _______________.  

ARTICLE IX – Dissolution

1. If the Club is dissolved, all funds in the treasury at the time will be used to meet any outstanding debts, liabilities, or obligations.  The balance of these assets will be disposed of as determined by the membership

REVIEWED and APPROVED BY BOARD OF OFFICERS on ______________

All previous Constitutions are rescinded.
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